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Background  
This document specifies the terms of reference (TOR) for technical assistance (TA) to support the review 
of the Cook Islands National Youth Policy 2015-2020 (CINYP). It serves the basis for support and 
strengthening of government, NGO, stakeholder and other implementing partners to ensure quality in all 
aspects of activity management.  
The Cook Islands National Youth Policy aims to provide a guide to the key areas of youth development 
that require strengthening and support from all sectors of society, whilst highlighting the uniqueness of 
our islands for which a ‘blanket’ policy approach is not necessarily the best option.  
The Policy is informed by young people, NGOs and Government agencies through consultation. It calls for 
action to enhance the status of young people, by providing opportunities for growth, supporting their 
cause to become responsible citizens through participation and dialogue.  
In 2011, the Youth Division within the Ministry of Internal Affairs undertook to start a review of the Cook 
Islands National Youth Policy in order to track the progress of our young people. This has been done within 
the existing and limited resources that were available to the division.  
Consultations were conducted, where and when possible, via surveys and discussions with youth, NGOs, 
Government agencies and relevant stakeholders. Following consultations, feedback was compiled and 
common responses were grouped according to theme.  
To achieve the vision outlined in this policy, partnerships between Government, Non-Government 
Organizations, Private Sector Establishments and Individuals are essential.  
Government is committed to supporting the establishment of relevant mechanisms that will assist the 
young people of the Cook Islands to develop their full potential.  

 
Goals and Outcomes  
The TA assignment is designed to be short term (approximately 8 – 12 weeks) and very specific to review 
of the CINYP. The TA will report directly to the Secretary of Internal Affairs and work closely with the Youth 
Advisor and relevant agencies to prepare recommendations with detailed implementation plans for 
approval to simplify and strengthen the CINYP.  

 
Outputs  
Under the overall supervision of the Secretary of the Ministry of Internal Affairs, the TA will carry out the 
following:  
1. Identify and develop a proposed plan with timelines to address gaps in the current CINYP with the need 
for improvements and define appropriate course of action and type of corrective action required to 
strengthen the said policy.  

2. TA is expected to provide specific key aspects in order for the proper measuring of the policy.  

3. Conduct consultations on Rarotonga and at least two in the outer islands.  
 



 
4. Work closely with stakeholders and other affiliated organizations ensuring that none of the youth 
groups within the Cook Islands is/are left out.  

5. Progress Reporting (depending on the timeframe, this output may be replaced by output 6, but 
cannot annul the said output) Provide progress report updates for this project. Reporting timelines to be 
confirmed with Director of SPS. The report should be transparent, factual, and does not come into conflict 
with any law, Human Rights Policies, local traditions or customs, religious beliefs, or any other decree 
acknowledged by the people of the Cook Islands.  

6. Completion Reporting Provide a completion report for the entire project with a summary in the 
outcome of deliverables for this project. The report should be fully completed but not limited to the 
following, Introduction, Methodology, Results, Discussion, References recommendations and conclusion.  
 

Expected Competencies  
1. Familiarity with Cook Islands Government national systems, operations manual, Cook Islands National 
Youth Policy, CRC and other related Human Rights policies.  
2. Strong interpersonal skills with ability to work under pressure to meet deadlines and to establish and 
maintain effective work relationships with people of different backgrounds.  
3. Excellent communication skills, reporting with ability to express ideas clearly, concisely and 
effectively, both orally and in writing.  
4. Excellent time management skills.  
5. Above average computer literacy in full Microsoft Office Package in particular MS Excel, MS  
Word and MS Outlook and web browsing/research capability.  
6. Ability to take initiative and to work independently, as well as part of a team.  

 
Required Skills and Experience  
The successful applicant(s) will have:  
1. A university degree in one of the following or similar field: public or business administration, governance 
and/or economics; or;  
2. Experience of at least 5+ years at a senior level in working with youth or; implementing or monitoring 
or evaluating public sector reforms and restructuring programme/projects; or working with policies;  
3. Public Sector Experience (preferably in the Cook Islands)  
4. Proven consultancy experience in the Pacific would be desirable;  
5. Strong communication, report writing and interpersonal skills;  
6. Proficient technology experience to project/programme manage discussions, run surveys and database 
requirements; and  
7. Competent in both Cook Islands Maori and English.  

 
Methodology  
The Consultant is free to submit their own project management methodology, but will be required to 
abide by the Cook Islands Government Public Sector Code of Conduct in particular to carry out their 
duties in a professional, transparent, participatory and culturally appropriate way. A proposal is required 
to be costed with daily rates. The methodology/ work plan should include no more than 2-3 pages of  



how the TOR will be addressed. In addition, they must also operate in accordance with all Cook Islands 
law, regulations and procedures, particularly the Cook Islands Government Code of Conduct Policy  

 
Schedule of Prices  
Provision of Consultancy Services  
The successful TA will be paid $15 000 and should complete the full mid-term review in no more than 12 
weeks. The travel to the outer islands will be covered by the ministry including transport, accommodation, 
meal and a set allowance (incidentals) of $50 per day. Office space will be provided including stationaries 
and a working laptop for the duration of the review.  
The ministry will not cover any travel expenses from overseas, insurance, or accommodation whilst on 
Rarotonga and/or any other expenses to be incurred that is not in relation to the delivery of the Services 
(if and where applicable). The consultant must have their own mobile phone and transportation whilst on 
Rarotonga and is not entitled to claim expenses, surcharges or margins or disbursements except if 
otherwise agreed in advance and in writing between the ministry and the TA.  

 
Reporting Requirements  
The TA will provide progress reports to the Secretary of Internal Affairs in accordance with agreed 
deadlines for this project.  
 

Emergency  
In the event of any state of emergency declared by government or any similar event that may affect or 
threaten the safe operation of this policy review, both the TA and the Secretary of Internal Affairs will 
concert to accommodate the emergency. Both parties shall come to an agreement to establish a safe way 
forward in continuing the review of the policy.  

 
Performance Standards  
Quality standards that apply  

Project management methodology adopted by Cook Islands Government will be adhered to where 
appropriate in the completion of this assignment.  

 
Submission:  
1.The applicant should submit his/her CV including the names and contact information of referees for 
reference check, and a cover letter that expresses the interest on this consultancy, relative strength on 
this work. 
2. Financial proposal for the consultancy (if applicant intends to do so).  
3. Develop a methodology (action plan) to propose how you would implement the task with proposed 
timeframes.  
4. To be submitted by: 4pm, Friday 20th March 2020  

 
 



Approval  
 
Approval by: 

Name Signature Date 
Ms. Anne Herman 
Secretary of Internal Affairs 
 
 

  

Mr. Tuaine Jnr Manavaroa 
National Youth Coordinator 
 
 

  

 

   
 
 
 


